Compliance Roadmap

Transform Compliance into a Strategic Business
Advantage

A Practical, Phased Approach to Digital Personal Data Protection
Compliance

Complying with the Digital Personal Data Protection (DPDP) Act, 2023 requires more
than implementing policies or deploying technology. Organizations need a structured
roadmap that aligns people, processes, technology, and governance to establish a sustainable
privacy program.

Our DPDP Compliance Roadmap service provides a comprehensive, risk-based
implementation plan tailored to your organization's business model, operational environment,
and regulatory obligations.

Whether you are beginning your compliance journey or strengthening an existing privacy
program, we help you move from assessment to implementation with confidence.

Why a Compliance Roadmap?

Many organizations understand what the DPDP Act requires but struggle with how to
implement it effectively.

A structured roadmap helps organizations:

Prioritize compliance initiatives

Reduce implementation risks

Allocate resources effectively

Establish governance and accountability

Improve operational efficiency

Support business growth while protecting personal data

Demonstrate organizational commitment to responsible data processing

Our Roadmap Covers

Current State Assessment

Review of;



Privacy governance

Personal data processing activities
Existing policies and procedures
Security controls

Consent practices

Third-party management

Data lifecycle management

Gap Analysis

Identify gaps across:

Governance

Policies

Consent Management
Data Subject Rights
Security Controls
Incident Management
Vendor Management
Documentation

Employee Awareness
Monitoring and Reporting

Priority-Based Implementation Plan

Develop a phased roadmap with:

Immediate actions (0-30 days)

Short-term initiatives (1-3 months)

Medium-term improvements (3—6 months)
Long-term privacy maturity initiatives (6—12 months)

Privacy Governance Framework

Recommendations for:

Governance structure
Executive oversight

Roles and responsibilities
Privacy committees
Decision-making processes
Compliance reporting



Data Management Roadmap

Implementation guidance for:

Data Discovery & Mapping
Data Classification

Data Inventory

Data Retention

Secure Disposal

Data Minimization
Cross-border data management

Consent & Transparency

Roadmap covering:

Consent collection

Consent lifecycle management
Privacy notices

Cookie management

User preference management
Communication templates

Security Enhancement Plan

Recommendations for:

Identity & Access Management
Encryption

Endpoint Security

Data Loss Prevention (DLP)
Logging & Monitoring
Incident Response

Backup & Recovery

Cloud Security

Third-Party Privacy Management

Guidance on:



Vendor risk assessments
Data Processing Agreements
Due diligence

Ongoing monitoring
Contractual obligations

Training & Awareness
Develop a structured awareness program for:

Leadership

Employees

HR Teams

IT Teams

Customer Support

Business Units

Third-party service providers

Our Methodology

Phase 1

Discovery Workshop

Understand your business operations, digital ecosystem, and privacy objectives.
!

Phase 2

Current State Assessment

Review governance, policies, systems, and existing privacy practices.

!

Phase 3

Compliance Gap Assessment

Identify gaps against DPDP requirements and industry best practices.

!



Phase 4
Risk Prioritization

Assess business impact, implementation complexity, and compliance priorities.

!
Phase 5
Roadmap Development

Create a practical implementation plan with defined milestones, ownership, and timelines.

!
Phase 6
Executive Presentation

Present the roadmap to leadership with strategic recommendations and next steps.

Key Deliverables

v DPDP Compliance Roadmap

v Executive Summary

v Compliance Maturity Assessment

v Gap Analysis Report

v Risk Prioritization Matrix

v Implementation Timeline

v Governance Framework Recommendations
v Policy Development Plan

v Technology & Security Recommendations
v Training & Awareness Plan

v Executive Presentation



Business Benefits

Our roadmap helps organizations:

Establish a clear path to DPDP compliance

Prioritize investments based on business risk

Strengthen privacy governance

Improve operational efficiency

Reduce regulatory and reputational risks

Build customer and stakeholder trust

Enable sustainable compliance through continuous improvement
Support digital transformation initiatives

Supporting Privacy & Governance
Frameworks

Our roadmap aligns with internationally recognized privacy and security standards,
including:

Digital Personal Data Protection (DPDP) Act, 2023 — India
ISO/IEC 27701 - Privacy Information Management
ISO/IEC 27001 — Information Security Management
NIST Privacy Framework

Privacy by Design Principles

Industry-specific regulatory and contractual obligations

Industries We Serve

Manufacturing

Information Technology & SaaS
Banking & Financial Services
Insurance

Healthcare & Life Sciences
Retail & E-commerce

Education

Telecommunications

Logistics & Supply Chain
Professional Services
Government & Public Sector
Startups & High-Growth Enterprises



Why Choose Us?

Business-Focused Advisory

We develop implementation roadmaps that are practical, scalable, and aligned with your
business strategy—not generic compliance checklists.

Integrated Expertise

Our consultants combine experience in data privacy, cybersecurity, information governance,
risk management, and regulatory compliance to deliver holistic solutions.

Risk-Based Prioritization

We focus on high-impact initiatives first, enabling organizations to achieve measurable
progress while optimizing time and resources.

End-to-End Partnership

From assessment and roadmap development to implementation support, training, and
continuous improvement, we work alongside your teams to build a resilient privacy program.

Our Engagement Process

Initial Consultation — Discovery Workshop — Current State Assessment — Gap
Analysis — Roadmap Development — Executive Presentation — Implementation
Support — Continuous Compliance Advisory

Build a Future-Ready Privacy Program

Achieving compliance with the Digital Personal Data Protection (DPDP) Act is not a one-
time project—it is an ongoing journey of governance, accountability, and continuous
improvement.

Our DPDP Compliance Roadmap provides a clear, prioritized, and actionable plan that
helps your organization strengthen privacy practices, reduce compliance risks, and create
long-term value through responsible data management.

Contact us today to develop a customized DPDP Compliance Roadmap and confidently
navigate your privacy transformation journey.






